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WEBINAR 04 — ATTENDEE RESOURCE GUIDE

Creating the AI-Ready
Community
Preparing Local Government for the Next Generation of
Operations

Operational Digital Twins are rapidly becoming the platform that enables Artificial
Intelligence across local government. This concluding session examines the
technology architecture, governance, data standards, and organizational changes
needed to support AI-powered operations while maintaining security, transparency,
and public trust.

60 minutes · 2026/27 dates to be announced · Live audience Q&A

Use this guide before, during and after the session: read the summary, follow the
agenda, take notes in the space provided and bring your questions to the live Q&A.
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SESSION SUMMARY

Creating the AI-Ready
Community
Preparing Local Government for the Next Generation of Operations

Operational Digital Twins are rapidly becoming the platform that enables Artificial
Intelligence across local government. This concluding session examines the technology
architecture, governance, data standards, and organizational changes needed to support
AI-powered operations while maintaining security, transparency, and public trust.

Speakers will address cloud and enterprise architecture, data governance, privacy and
responsible AI, and the practical steps that move an agency from pilots to durable
enterprise capability.

Key topics covered
• AI-ready infrastructure

• Data governance

• Cloud and enterprise architecture

• Privacy and responsible AI

• Long-term implementation strategies

What you should leave with
• Understand the technology required for AI-ready operations

• Learn how to establish governance and data standards

• Prepare your organization for future AI initiatives

• Develop a practical roadmap toward an enterprise Operational Digital Twin

Who this session is for
Executive leadership, CIOs, GIS managers, innovation teams, digital transformation leaders
and data governance professionals.
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AGENDA

How the hour is structured
Timings are approximate. The session runs 60 minutes with live Q&A in the final segment.

TIME SEGMENT LED BY

0:00 – 0:05 Welcome & series introduction ConnectMii Events

0:05 – 0:15 Framing the problem: the local-government
context Moderator

0:15 – 0:35 Technology session: the topic in practice Technology partner

0:35 – 0:50 Practitioner case study from a public agency Guest speaker

0:50 – 0:58 Live audience Q&A All speakers

0:58 – 1:00 Wrap-up, resources & next session Moderator

Pre-session checklist
Review these before the session so the discussion lands on your own situation. Tick what
your agency can already defend with evidence.

□ Data ownership and quality standards are written down

□ We have a policy for how AI outputs are reviewed and disclosed

□ Security and privacy review is part of every new data flow

□ Our architecture can scale beyond a single department

□ We have a multi-year roadmap with funded first steps
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SPEAKERS

Who you will hear from
The full speaker line-up for this session is confirmed ahead of the event date. Registered
attendees receive bios and affiliations by email.

TECHNOLOGY SPECIALIST

Speaker to be announced
A technology specialist walks through the platforms, data and workflows behind the session
topic, with real project examples drawn from public-sector deployments across North
America.

PUBLIC AGENCY PRACTITIONER

Speaker to be announced
A practitioner from a city, county or public agency shares how their team put this to work —
what they built, what it cost, what changed, and what they would do differently.

SESSION MODERATOR

ConnectMii Events
ConnectMii Events produces the Operational Digital Twins series and moderates each
session, keeping the discussion practical and focused on the needs of local-government
teams.
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NOTES

Your notes
Capture what applies to your agency: assets, workflows, costs, blockers and next steps.

Key points from the session

Ideas that apply to my agency
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NOTES

Actions and follow-ups
ACTION OWNER BY WHEN

Resources or contacts to request
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LIVE Q&A

Prepare your questions
The session closes with live audience Q&A. The most useful questions name a specific
asset, department, budget constraint or workflow you are dealing with. Draft yours below
and submit them in the Q&A panel during the session.

Prompts to get you started
• What governance would we need before AI touches a public-facing decision?

• Which pilot could become an enterprise capability within a year?

• Where does our current architecture block us?

My questions for the panel
Question 1

Question 2

Question 3

Question 4

Didn’t get your question answered live? Email it to info@connectmiievents.com and the team will follow up
after the session.


